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OMBI Roles & Responsibilities

OMBI Board

The OMBI Board is comprised of Chief Administrative Officers and City Managers who are members
of the Regional Chief Administrative Officers (RCAQ) group which is a sub-group of Mayors and
Regional Chairs of Ontario (MARCO). The Board may or may not include all OMBI partners; however
all partner municipalities are voting members of the OMBI Management Committee. There are
currently thirteen partners from the RCAO group.

OMBI Board Responsibilities
e Provide overall guidance and direction to and governance of the OMBI partnership
e Approve annual OMBI work plan, budget and membership fees
e Approve new partners and associate members

e Appoint lead CAO(s) to be the point of contact for the Program Manager and Management
Committee

e Provide Management Committee with direction on key priority areas to focus OMBI
resources for further analysis, or case studies to bring

e Appoint Municipal Lead and provide necessary support

e Determine the level of analysis and reporting of OMBI data desired in their municipality
Communicate and demonstrate support of the OMBI process to all staff in their municipality
including the analysis and use of OMBI data

e Provide staff and other resources as necessary to participate on OMBI Expert Panels
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